RESPONSIBLE SUPPLY CHAIN MANAGEMENT

Target and Performance

Long term target by 2030
* 100% of suppliers are assessed ESG risk.
*  100% high-risk suppliers are audited and corrected.

95.67% significant supplier has been ESG assessment 100% High risk score suppliers are onsite audited

n mpl h rrection
(2024 and 2030 Target) and completed the correctio (2024 and 2030 Target)

100% 100%
Base year: 2020 A Base year: 2020 A
2024 Performance: 95.67% 2024 Performance: 100%

2024 Target
* 100% Significant Supplier has been evaluated the Environment, Social, and Governance assessment in 2025

2024 Performance

*  9567% % significant supplier has been ESG assessment

* 100% Tier 1 suppliers and Non-tier 1 suppliers signed acknowledgment
and trained.

* 100% High risk suppliers are onsite audited.

* 100% of suppliers assessed with substantial actual/potential negative
impacts supported in corrective action plan implementation

* 100% of significant suppliers in capacity building programs

Of Target



Opportunities and Challenges

The company alike. as the linkage between producer to end-user, the Company aims to ensure customers access to safe,
high-quality, and sufficient in a timely manner. The Company has strengthened the supply chain’s risk management
and collaborated with producers, distributors, suppliers and business partners to enhance the value chain management,
ensuring adequate inventory meets consumption needs with responsible sourcing and traceability to upstream.

Policy and Management Approach

The Company commits to leveraging the ESG along the supply chain with all significant of tier 1 and non tier 1 suppliers.
With focused Supply chain ESG program that assess potential ESG risks, and consequently, plan remedial measures to
assure sustainability performance along the supply chain. The Company integrated Supplier's ESG program as one of
2030 Sustainability strategy and closely monitoring program performance. Including clearly communicate and engage the
ESG target to all suppliers. The new supplier must comply with ESG assessment before starting the business with the
company. This includes all partners, who are required to meet at least 33% of the sustainability assessment criteria and
must not fail any critical criteria prior to commencing business with the company.

Supplier ESG Program

regulation along

the supply chain.

AN

to employees
and suppliers

J\

Supplier ESG
Assessment

ESG strategy and

J

Correction &
Development

Owversight Build awareness Identify Evaluate Build the
and support of the responsible potential ESG | |supplier's ESG risk| | capacity and ESG
in compliance supply chain risk in the and their control|| performance in
with law and goal and actions supply chain to enhance their | |the supply chain

performance.

. /

/



	Slide 1
	Slide 2

