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Enterprise Risk Management

The company places strong emphasis on Enterprise Risk Management (ERM) by establishing a 

comprehensive and robust risk management framework aligned with best practices. This enables the 

company to manage risks effectively, support strategic decision-making, and instill confidence among 

all stakeholders.

Over the past year, the company’s risk management activities have fully encompassed the key 

components of a sound ERM system, including:

• Defining Risk Appetite and Risk Tolerance levels

• Conducting risk assessments and analyses using a Risk Matrix, considering both likelihood and 

impact

• Establishing Key Risk Indicators (KRIs) to monitor emerging and evolving risk exposures

• Continuously tracking and evaluating risk management performance, with regular reporting to 

executive management and the Board of Directors

These initiatives underscore the company’s commitment to embedding risk management as an integral 

part of its long-term sustainable business operations.



The company defines its Risk Appetite within the green zone of the Risk Matrix only. For any risks that fall 

outside the green zone, risk owners are required to implement additional risk mitigation measures to 

reduce the risk level to an acceptable threshold.

It is outlined in the Risk Management Manual, pages 10 and 18.
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Defining Risk Appetite and Risk Tolerance levels

Accordingly, the company defines its acceptable risk level based on the 
established risk assessment criteria and risk matrix, with the following 
parameters:

1. Risks within the acceptable level: These are risks assessed as Low. 
While considered acceptable, such risks must still be monitored and 
controlled to ensure they do not escalate beyond the company’s 
defined risk tolerance.

2. Risks exceeding the acceptable level: These include risks assessed as 
Significant or Material. 

Risk Map
Following the risk identification process, the Company plots the identified risks 
on a Risk Map based on the assessed likelihood of occurrence and potential 
impact, using the predefined risk severity criteria outlined above.

The color-coded areas on the Risk Map correspond to the Company’s acceptable 
risk levels, with different risk management approaches applied based on the 
severity level of each risk, as outlined below:

Risk 
Ranking

Assessment 
Score

Status 
Code

Definition and Meaning

Low 1-3 Green • Acceptable risk level, with no need for additional control or 
mitigation measures

Moderat
e

4-9 Yellow • Monitor and keep under observation to prevent escalation
• Internal reporting only

High 10-16 Orange • Unacceptable risk, requiring reduction and periodic 
monitoring

• Report directly to the Chief Executive Officer (CEO)

Critical 20-25 Red • Immediate action required before proceeding with 
operations

• Report to the CEO and the Risk Management Committee



The company has established a Risk Matrix and defined the criteria for assessing risks based on both 
likelihood of occurrence and potential impact, as outlined in the Risk Management Manual, pages 17 and 18.
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Risk Assessments and Analyses Using a Risk Matrix

Risk Map
Following the risk identification process, the Company plots the identified risks on a Risk 
Map based on the assessed likelihood of occurrence and potential impact, using the 
predefined risk severity criteria outlined above.

Risk Likelihood Assessment Criteria
The likelihood of risk occurrence and its potential impact are categorized into 5 levels, with 
definitions assigned to each level as follows:

Risk Impact Assessment Criteria
The levels of impact from a risk event are categorized across 8 dimensions, as follows:



As outlined in the Risk Management Manual, the company utilizes risk assessment data to evaluate key 
risks and presents the findings to the Board of Directors and executive management during the Quarterly 
Risk Management Committee meetings.
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Risk Assessments and Analyses Using a Risk Matrix



In addition to assessing and identifying key risks in accordance with the Risk Matrix and reporting them to 
the Risk Management Committee, the company has also established Key Risk Indicators (KRIs) for each risk 
to enhance the effectiveness of the risk assessment process. The details of these KRIs are presented to the 
Risk Management Committee on a quarterly basis.
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Establishing Key Risk Indicators (KRIs)



The company conducts systematic and ongoing monitoring and evaluation of risk management performance 
on a quarterly basis. This includes the preparation of a risk status summary report and the presentation of 
outcomes related to the implementation of risk control measures to:

Risk Management Committee (RMC)
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Continuously Tracking and Evaluating Risk Management Performance

Audit Committee (AC)


