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2023 Materiality Analysis Summary

Impact on Society Environment and People

Impact on Business Value

@ Corporate Governance

€ Human rights - Non discrimination
in supply chain (New)

€ Human rights - Migrant worker (New)

O Health & Safety - Workplace

9 Health & Safety - Road safety

0@ Leadership & human capital
development

€@ Cybersecurity & data privacy

@ Climate resilience

© Food waste to landfill

(@ Sustainable packaging

@ Wwater stewardship

® Biodiversity

® Supply chain management

) Education to public (+)

(® Health & Well Being product (+)
(B Social impact & Job creation (+)
@ Food security (+)

® Innovation (+)

(® Stakeholder engagement



Materiality Analysis
The materiality assessment is conducted annually basis to consider the topic of the Company’s activities,
business value creation, external stakeholder impacts, and concerns from engagement, through the following

process:

. ™

Identifies ESG material issues both positive and/or negative impacts,

Stage 1 actual or potential impact on economy, environment, people including

hurnan rights. The material are collected from external and internal

. i stakeholders through multi engagement channels such as the annual
Identify both negative
and positive material ESG" engagement survey, compliant. Altogether with the actual ESG
issues I::F EﬁEL"‘TLa”d performance e acodent case, breach case, Hurnan rights risk assessment et
t
Sriernal stakenolaers The context review from global standard and ESG indices and suidelines

i.e, GRI, 5DG, COP, S&P CSA, FTSE4Goods, SASB, TH-ESG Rating etc.
The materiality issues are prioritization is based on the principle of
Stage 2 double materiality to ensure impact to stakeholder and business are

considered. Also rating by both internal and external stakeholders

Stakeholder along the Value Chain
Direct

Shareholders
and Investors

Employeas

Customers and
Entrepreneurs

Supplier
(including local
SME and farmer)

Indirect

Financial
Institutions

Government

Masz Media

ESG Rating
Agency & NGO

Pricritize the most
significant impact
for reporting

(179 persons)” for level of impact of both Enterprise Value Creation
and Long-term impact of social, environment and people in team of

risk severity and likelihood.

Contractors
Annual Stakeheclder\s ESG Engagement Survey

Community in May 2023, the annual stakeholder engagement survey from 179 people as

and Society

The materiality are verified by the third-party assurance (LROA).
The assurance document is shown on last page of this report.

The material assessment result signed off by BOD.

All significant ESG materials are integrated into the Company’s Enterprise
Stage 4 Risk Management (ERM) and shown on the company’s risk map and
tracking within the online platform. The risk steering committee quarterly

Integrated to company’s monitored progress and by BOD at least once per year.

\_ ERM process
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29, 2%, investor 2%
2%



Identify the material issue from Stakeholder Engagement Channels

The feedback from the variable engagement channel will be collected and considered to the material issue. The negative feedback i.e., complaint, number of breach case, inddent etc.
The result will be counted as the negative issue. In the other hand, the positive feedback as suggestion and expectation from external stakeholder are considered either.
Also the performance gap or significant change that potentially impact to ESG management system such as the migrant worker hiring in store which are review for human rights,

non-discrimination, labor practice and living wage and safe work condition etc.

Stakeholders Engagement Channels

Expectations / Impact / Performance gap

Materiality Issue

« Annual General Meeting = Accurate, complete, and timely information disclosure. » Corporate Governance.
of Shareholders (AGM). = transparency Management. = Stakeholder engagement.
« Quarterly Analysts Meeting. = Protect shareholder's rights. » Innovation product & service.
Shareholders = Investor meeting. = Business growth & Competitiveness. = Cybersecurity & data privacy.
and Investors = Comply with Stock market’s new CG and transparency
(External stakeholder) disclosure.

(Internal stakeholder)

(External stakeholder)

Annual ESG engagement survey.
Whistleblowing, Sugeestion box,
website, and hotline.

Annual employes engagement survey.
Quarterly meetings of Welfare

Committee.

Annual ESG engagement survey.
Complaint channels as website,
customer service call center

and customer interviews.

Benefit, Welfare, Cormpensation, and Career Growth.
Safe working condition and equipment.

Work Life Balance and Flexible working hours.
Upskill and reskill for modern competency.
Equality, non-discrimination diversity and inclusion

for migrant worker at store.

Ontime delivery with safe, gquality and promote health.

Affordable food prices.

Stock availability.

Reliable & traceable product label & information.
Personal data protection.

Product and service that support the competitiveness

for entrepreneur customers.

-

-

-

Human rights - Non-Discrimination.

Health & Safety.

Human capital development.

Human rights - migrant workers at store (MEW).

Human rights - Discrimination (MEW).

Supply chain management.
Health & Well Being product.
Innowvative product & service.
Cyber security and data privacy.
Education & inequality reduction.



Stakeholders

Engagement Channels

Expectations / Impact / Performance gap

Materiality Issue

Suppliers
(External stakeholder)

Contractors
(External stakeholder)

Community
and Society
(External stakeholder)

Financial Institutions
(External stakeholder)

Annual ESG engagement survey.
Supplier audit and capacity-building
prograrm.

Onsite visits and audits.

Annual ESG engagement survey
Complaint and suggestions channels.
Monthly meeting.

Onsite visits.

Annual ESG engagement survey.
Communication channels via Makro's
website, social media, call center.
Complaint channels for sugeestions
and complaints.

Dialogue / Monthly visits.

Key contact email and phone number.
Regular meetings.
Performance repaorts such as annual

reports and financial statements.

Support agricultural products local SME and farmer.
Fairness and transparency supplier selection process.
Better understand the certified sustainable agriculture

product requirement.

Selection and encourage business partners with
transparency.

Better understand the human rights and labor practice
in Supplier’s Code of Conduct manual.

Knowledse sharing for road accident prevention.

Collaborative with local firms to develop and suppaort
communities.

Job and carrier opportunities for local community members.
Protection of accident and environmental impact

on the community.

SR activities / donations / continuous support for disaster.

Suppeart for student's education in community.

Strict compliance with accuracy, transparency,
and punctuality principles.
Compliance with contractual terms and conditions.

Climate change target and action.

Encourage environmental and social support to local farmer.

Job creation and local SME and farmer.
Stakeholder engagement.

Supply chain management.

lob creation for small local service
company and worker.

Supply chain management.
Human rights & Labor practice.
Health & Safety - Road safety.

Social impact Job creation and economy
contribution.

Waste water & waste management.
Health & Safety.

Food security and access to nutrition.

Education & inequality reduction.

Corporate Govemance.
lob creation and economy impact to local.

Climate resilience and GHG reduction.



Stakeholders

Engagement Channels

Expectations / Impact / Performance gap

Materiality Issue

Government
(External stakeholder)

Media
(External stakeholder)

ESG Rating
Agency & NGO
(External stakeholder)

Creanize meetings with
the sovernment agencies.

Open for government agencies visits.

Collaborative agreements with
government agencies.

Annual ESG engagement survey.
Communication channels such as
website, social media, email,

and TV programs.

Interview press releases.

Meetings to discuss

and exchange information.
Research and discussion.
Participate disclosure and
rating program.

Compliance with legal and regulation.

Support activities beneficial to the community, society,
and the environment.

Encourage BCG Model and protect natural resource.
Encourage and protection of human right in among
value chain.

Collaboration to prevent food shortage from demand
and supply including control or reduce price for end

user during economic concem.

Communicate relevant, factual, and timely performance.

Strategy for business impact on the economy and society.

Hurman rights along supply chain.

Supplier screening with ESG criteria.

Carbon reduction strategy in own operation
and supply chain.

THFD disclosure.

Prevent ocean plastic waste.

Promaote the gender equity in supply chain.

Corporate Governance.

Supply chain management.
Human Rights & Labor Practice.
Circular Econormy.

Climate Resilience.

Water stewardship.

Food security & Access to Mutrition.

Corporate governance - transparent.

Social impact and economic contribution.

Supply chain management.

Climate resilience.

Sustainable packaging.

Biodiversity & ecosystermn protection.
Human rights - Indigenous (New).
Hurman rights - Non discrimination

in the supply chain (New).




Likelihood

Rating Rare (1) Unlikely (2) Possible (3) Likely (4) Almost certain (5)
itati ikely t i it tain t
Qualitative ) ) ‘ . Likely o-och-er Have occurred often, Quite cer al-n ]
Quite certain not to | Not likely to occurin | normal situations, or has occurred evel oceur, or high
occurred. normal situations. | there must be many manth i frequency of
driving factors. : occurrence.
RESICT| Never occur_red, o . ) Once in 6 months up
uptooncein3or | Onceinl to 3 years. Once ina year. 101 year Once every month.
more years. year
BB <10% chance of 10-40% 41-60% 61:90% >90%
occurrence
5 15 2,5 3,5
4 1,4 2,4 3,4
3
& issEEEsEsEEEEEESn r.
g i
— u
3 1,3 i 2,3 3,3 4,3 5,3
2 1,2 E 2,2 3,2 4,2 5,2
1 1,1 2,1 31 I 4.1 5,1

Likelihood

Impacts Insignificant (1) Minor (2) Medium (3) Major(4) Critical (5)
Financial
Financial loss Up to SMB >5-10MEB =10-15MB =15-20MB =20MB
Impacton profit | Decrease <1% 1-2% =2-5% >5-10% >10%
Cash flowimpact No impact Can cover by May be affected Imminent cash Has cash flow
operating flow problems problems
Non — Financial
Local media Localmedia | Mational negative | National negative | International
Image & attention, ne | coverage in a few | media coverage | media coverage | negative media
Reputation impact days 1-3 days =3 days coverage, and
social media
Mo report to Reportable Report to local Report to Significant
regulator incidant to gavernar with regulator for prosecution &
Law & Reputation authorised immediate corective actions fimes
parties, no follow actions
up actions
Safety & First aid Medical reatment| Single lost ime | Multiple lost time Fatalities
Environment treatment injury injury injuries
Very low impacts |  Low impacts Maoderate and Major impacts Severe impact
Environment internal impacts incidents, affect
to external parties
Izolated Sporadic or Repeatable o Ongaoing High concern
Community complaint multiple gernious of complaints from from various
camplaints complaints concemed parties parties




2023 CP Axtra’s Materiality Analysis

Business Impact Stakeholder
Severity / Profit Impact/Expectation Total
Item 9 Materiality Likelihood Score | Severity / Profit| Likelihood [Score| Score

1 |Governance - Major (4) Possible (2) 8 Major (4) Possible (3) | 9 18
2  Human rights-Employee - Major (4) Rare (1) 4 6 10
3 |Human rights-Vendor/ Supplier Major (4) Possible (3) | 9 15
4 |Health & Safety-Employee (4) - Major (4) Possible (3) 12 -
5 |Health & Safety-Vendor/ Supplier Critical (5) Likely (4)
6 |Leadership development + Major (4) Possible (3) 12 Minor (2) Possible (2) | 4 10
7 |Cybersecurity & Data protection - Critical (5) Possible (3) - Critical (4) | Possible (3) | 12 -
8 |Climate resilience - Major (4) Possible (3) 12 Major (4) Possible (3) | 12 | 24
9 |Food waste to landfill - Major (4) Likely (4) 16 Medium (3) | Possible (3) | 9 18
10 |Plastic waste (CE) (+) - Minor (2) Possible (3) 6 Major (4) Possible (3) | 9 12
11 |Water stewardship - Minor (2) Unlikely (2) 4 Minor (2) Unlikely (2) | 4 8
12 |Biodiversity - Minor (2) Rare (1) 2 Minor (2) Unlikely (2) | 2 4
13 |Responsible Supply Chain (v) + Major (4) Possible (3) 9 Minor (2) Likely (3) 6 | 15
14 |Education to public + Major (4) Possible (3) +4 Minor (2) Unlikely (2) | 4 8
15 H&W Being product + Major (4) Possible (3) 4 Minor (2) Possible (2) | 4 8
16 |Social Impact (Job creation) + Minor (2) Rare (1) 2 + Major (4) High (3) 9 11
17 |Food security + Minor (2) Rare (1) 2 + Minor (2) Rare (1) 4 6
18 |Innovation + Minor (2) Possible (3) 4 + Minor (2) | Unlikely (2) | 4 8
19 [Stakeholder Engagement + Minor (2) Unlikely (2) 4 + Minor (2) | Unlikely (2) | 4 8

M Critical High risk Medium risk Low/No risk



2023 ESG RISK ASSESESSMENT RESULTS (16 May 2023)

Priority materiality issue

The materiality issue are follow GRI 2021
methodology, analyzed by using
the Company’s ERM criteria as severity
and likelihood, risks map and integrated
within the company’s risk management
process by being the risk assessment
to review the impact in both financial
and non-financial impact.

Impact on Society Environment and People

Impact on Business Value

@ Corporate Governance

© Human rights - Non discrimination
in supply chain (New)

€ Human rights - Migrant worker (New)

@ Health & Safety - Workplace

© Health & Safety - Road safety

@ Leadership & human capital
development

@ Cybersecurity & data privacy

@ Climate resilience

@ Food waste to landfill

@ Sustainable packaging

@ Water stewardship

@ Biodiversity

® Supply chain management

@ Education to public (+)

(® Health & Well Being product (+)
® Social impact & Job creation (+)
@ Food security (+)

® Innovation (+)

(® Stakeholder engagement



Summary prioritized material issue, impact and responding strategy

Actual Potential Megative Positive Impact to Impact to Impact to Impact to

Material issue impact impact impact impact Social Environment People Business value

Strategy & Target

Cybersecurity & . . . ® Zero damage of cyber attack

data privacy or breach case of data
protection.

Health & . - ™ 100% transpartation

Safety - Road safety vendor are trained and passed

the defensive driving training
within 2023
Supply Chain & 8 - - . 1009% tier 1 and non tier
management 1 supplier passed ESG screening
within 2024

2% increasing the certified
product per total purchasing.



Material issue

Climate resilience

Food waste
to landfill

Actual
impact

Potential
impact

Megative
impact

Positive
impact

Impact to

Social

Impact to

Environment

Impact to
People

Impact to
Business value

Strategy & Target

Energy transition to solar cell,
BEV vehicle and H2 Fuel cell
within 2030

Zero food waste to landhll
within 2030

Health & Well Being
praduct

JO% of total sales volume from
the product or service that promote
health and wellbeing for our
customer’s daily needs within 2030

Leadership & human
capital development

100% o employes engaged

in learning and development
program within 2023

Social impact &
Job creation

Food security and
access to nutrition

400,000 jobs supported

to generate incomes for
the community within 2030

150,000 children and

people in need get access to safe
and nutrition food within 2030

Human rights -
migrant worker
(Mew)

100% human rights of migrant
worker are assessed through
HRDD process and complete

the mitigation plan within 2023

Corporate
Governance

100% workers are communicated
Code of conduct and trained CG
within 2023




Material issue

Environment Business value

Strategy & Target

Sustainable

packaging

Hurnan rights -
Mon discrimation
in supply chain

Health & Safety -
workplace

Stakeholder

engagement

Innovation

100% plastic packaging are
recycled 10% increasing of
packaging from recycle

within 2023

150‘,000 people supported

through education and lifelong

learming and upskilling.

1009% critical supplier (tier 1 &
non tier 1) has audited the gender
equality or non-discrimination
policy within 2025

Fatality rate and severe lost time
injury rate < 0.50 within 2030

20% water consum ption
reduction within 2030
compared baseline 2020

100% high risk activities

in supply chain are assessed
the biodiversity risk within 2025

stakeholder engagement score
is higher than 80% within 2023

Own at least 3 Patents of business
model, process, product or
equipment within 2025




Integrated ESG Risk into Enterprise Risk Management

Strategic Risk Operation Risk Reputation Risk Compliance Risk ESG Risk ™ Emerging Risk
ﬁ g9 . P %%P\ P P % ging

« Digital transformation = Workforce & skill « Corporate reputaion = Code of Conduct » Impact from » Consumer preferrence
* Global investment » Food safety & quality « Personal data protection climate change change
« Cybersecurity » Water stress - Digital disruption &
« Human rights and Al Technology
labor practice « Pandemic normal
» Business acquisition

k « Investor rights

7

Note: “'For all of the company's risk including ESG risk in the chapter 2: Risk management page 85

All materiality issues are integrated into the Company’s Risk Management System. In 2023, the ERM platform is implemented as tool for executive management the efficiently
tracking the data, more effective risk management. This system enables real time access to risk management information for BU management team including provide risk evaluation
tools tailored to each unit’s objectives, updating the risk level and demonstrate as the digitalized dashboard impact for the risk steering committee review and follow the action.
The Company’s risk including ESG Risk will be reviewed guarterly.

¥ . CPA<TRA coivse QI Enterprise Risk Console [EENEN = o
Essential
, ERM B o - - - |
o K MY St R 8 menn (v e s @ 3 Mt ) -
Welcomfhaac ) st ae ahii vy Crrniw Lxorwwn 8§ mony (asrnm Be
. 3 e ahiit Weer Virnw Vg ® winm Litey imreris &
s el o 4 cmnat i AL Aty Ecovyviem and Bodvenie B TRAC M0 [RET ey ey
— W5 Sl sty Baporitoe Saawiy Chin B TRAC 71 el
) Sostt ity Pl e Wt Beseg 8 mnn ol bise
u Wil e bty Socel impect indtoosomt ) TRAC ) ol b
e st sty Food Securty snd Scoomt B TRAC-IW ol B
» it g L B ™ na al b
10 Tt s Mastanin Dngaperast B TRAC N s b
’ »nl o bt o> stw Commrvaree ® ™A e ~
Catamadiiey P Bt e o Laber P B TRAC. T34 e —
v 0 o Sl Ehation sl bwaatty _ B TRAC r - e CTe——




LROA

LRQA Independent Assurance Statement
Relating to CP Axtra Public Company Limited’s Sustainability
Report for the calendar year 2023

This Assurance Statement has besn praparsd MCPMJFUHIKEMMIJHM [CF Borbra| bn accordancs with owr conract
but is intended for the readers of this Repert.

Terms of Engagement

LRQA [Thailand] Limited (LRQA) was commissionad by CF Axtra Public Campany Limited {CP &xbra] to provide independent
ARBUTANCE on its Sustainability Report 2023 “the repont” against the assurance criteria betow to a moderats level of assuance
and at the materiality of the professional judgement of the verifier, using Accountéhilitg's ARIDODAS v3, whare the scope was
aTyne 2 angagemant.

DUr assurancs i d CF fxxtra’s subsidiaries in Thaland, and specifically the following reguiremiants:

Mmﬁ!{FMﬁh adherence io A41000 Accounthbil ity Principhes (2012) of inclusivity, Materiality, Responsieness and
Impact.
Confirmming that the repart is in acoordanca vaith GRI Standards® | 2001 ).
Raviswing the doubds matariality assassmant pmm{md conduct and compliance system and broach reporting and
imtagrity of CP fxira’s supplier ESG soreaning and ¢ procoss.
Mmlﬁ! the rediability of data and Infnrrnilim fior conlty the selected indicators listed balow:
Enironmeaniai
GRI 302-1 Enengy consusmption within the: or ganiration, GR| 3023 Enevgy intereity, GR 303-3 o 5 Waber withdrawal,
discharge and consumption, GRI 305-1 Mrect (scope 1) GHG emisslons, GRI 305-2 Energy ndirect scope 3] GHG
amilssions, GR1 305-3 Othar indirect (Scops 3| GHG emissiens (Purchasing Goods & serdces, Upstraam, Downstream
transpostation and Busl ftrawed, Employ sting, and Bsased only), GRI305-2 GHEG
‘@missions intensity, (GRI 306- 3 1o &) Waste gﬂnﬂ'ﬂ:ld.l'm froam dBpﬂHI ard direct to disposal and food koss &
wasio
Snciak
GRI T-& Activithes, walua chain and other Dusines relationships, GRI 308-2 Hegative emdronmantal Bmpacts in the
supply chain and actiors taken, GRI-S0G-% to 10 Work related injuries and || health, GRI 405-2 Ratio of basic salary and
remeanration of womsn to men and GRI 414-2 Kegative social impacts in the supply chain and actions taken.

Our assurance engagement eucluded the data and information of CF fxtra’s subsidianes within Thalland where it has no
operational contral, all operations and acthitles outside of Thailand and suppliers and any third-parties mentioned in the
repart.

LRQA's responsibility b onty to CF fuwtra. LRQA disclaims any liability or responsibiity to others as explained in the end
footnobe. CF fwira’s responsibility i for collecting, aggregating, analysing and presenting all the data and information within
the: resport and for maintaining efective intemal contraks over the spstoms from which the roport is dared. Utimataly, the

repeoit has besn approved by, and the ility of OF Astra.

LRQA"s Opinlon

Basad oo LAQA's approach nothing has coame 1o Gur attention that would caase us to baliev that CP Axtra has not, G2l
martarial

» Mt the requinemants abowe.

& Disclosed reliable perd o data and inf tion for the selected ndicators as no @mors of camissions were detected.

Coverad il the iwsues that am important to the stakeholders and readers of this repot.

Thie cpenion epressed is formed on the basis of a moderate kevel of asserance and at the mabsriality of the professional

judgement of the verifier.
Mobe: Tha axtent of ividance-gathering ker & modenate kel of asarancs imgagarmant i lss than fr s high el of aturince imgagersnt
Mechinali a6 saran i an gagamen s boc i on aggriggabed data rather than physically chatking source data at sites. Conseduantly, tio kel of

asdastane i o bl ed i charati

il v Ut b o i U moinshd B L b Lairvind sl s bl

asiara g e argage e b perkrmid.

LRQ#A's approach
LRQA's assurancs engagemants are carmied out in accondance with AALDDDAS 2. The following tasks though wane undataken
an part of the evidence gathering process for this assurance engagemant:

" fms . piobolagartivg iy

! g CF Autra's approach to stakehob t bo confirm that isswes ratsed by stakeholders wers captared
c,umam,- W did this by interviawing CF Astra’s managemant who sngage directly with staksholder groups as well as
rerviswing documsn s and assoclated records.

Rl ewing CP Axbra’s peocess for identifylng and detenmining matedal Bsues to condirm that the right issues wens incuded
i B resport. Wae did this by benchmarking reposts written by CF Axtra and its paars to ensure that sector specific swes
weing includsd for comparability. We also tested the fitters used in detenmining material seees 1o evaluate whather CF
Axtra makes informed besiness decisions that may oeate opportunities which contribute towards sastainable
develapmant.

Auditing OP Astra's data management systems to confirm that there wene no significant arors, omissions or mis-
statemants in thereport. We did this by reviewing the effectiveness of data handling process, and systems, including those
for intemal verication. 'We also spoke with key peopls in various departmants responsible for compiing the data and
drafting the report.

Wisiting OF Axira’s oparathons a5 basi tative (Makro Srinakarnda |1) stone and Mahachad distribution comb;
Lotus Phanomsarakham and Suphanburi stores and Bang Bua Tong distribution con tra) to sample parformance data and
indormation for only the selected indicators to condimm its reliability.

Dbservations
Further observations and findings, made during the assurance an gagemant, ang:

Staksholder inchushidty:
We ara not aware of any key stakeholder groups that have been excheded from CP Astra’s stakefodder engagemsnt

[ Stakaholders hae tha oppostuanity to express their concents about how CF Axira’s aperations may smpact on
tham.
Matariality:

We ara nat Faane of sy materiad issias conceming CP Awtra's sust ainability performanos that have baan ewcluded from
tha report. CF Axira has processes for identifying and determining material issees fram either S impact or finandal

matariality accondingly.

Responshenass:

CP Axtra has addressed and responsa the concems of stakehobders lation to GHE and OHES.

Impact:

CP Aatra has processes to evaluabs negative impacts from s operations incleded packaging and food losswaste.
Reliability:

Data ] ane considerad to ba vwell dafined, but the impl ntathon of these sysh v across OP

x
Axtra‘s business unit. CF Axtra should consider interim verfication to further improve the reliability and of its disclosed
data and nformation.

LRQA's dards, comp e and independence
LRQW snsures the sekection of approp y quatified individuals based on their gualifications, training and sxperience. The
ourtromi of all verification and certifi cation 5 i5 than intemally revissed by senicor managamant to ersune that the

approach applied ks rigonows and transparant.

This werification i tha only works undartaken by LRQS for CF Axtra and a5 sech does not

v our independance or

mpartiality.

Dated: 310 February 2034

¢

Opart Charuratana
LROW Liad Verifier

On bahalf of LRQA (Thaiand] Lemited
M. 752123 (C], Muang Thai - Phatra Complax Tower B.
26ith floor, Rate ok Anad., Huay®wang, Banghkok, 10310, THAILAND

LRQA reference: BGROD00103T
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