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nu:ndnludhnSuchukdvus:siuntuziluSKisnguusun (CEO Skill Matrix)

Retail & Wholesale Industry Business & Financial Management Strategic Decision Making Innovation & Digital Transformation

* Market Dynamics * Financial Planning & Analysis * Establishing Strategic Direction * Fostering Innovation

* Omnichannel Operations & Sales * |nvestment & M&A * Scanning the Environment * Leading Change

* B2B & B2C Models * Legal & Regulatory Landscape * Translating Strategy into Action * Technology Savvy

* Supply Chain Management Human Capital & Organizational * Driving Execution Leading People & Organizations
Technology & Innovation Development Driving Business Results & Performance * Building a High-Performing Team

* Digital Technologles . . TaIent.Acgmsmon & Development . Flna.nual Acumen Sustainability & Corporate Responsibility

* Data Science & Analytics e Organizational Design & Effectiveness * Business Development - Championing Sustainability

e Cybersecurity & Data Privacy * Change Management * Customer Focus . .

= T ) * Ethical Leadership
e Sustainability & ESG * Operational Excellence

* Sales & Marketing Leadership

Senior Executive Leadership Experience in: Strategic & Transformational Initiatives Visionary & Future-Oriented Collaborative & Empathetic

* P&L Responsibility & Profitability Growth * Mergers & Acquisitions / Strategic * Foresight * Team Player

* Multi-National / Asian Market Exposure Partnerships * Strategic Agility * Empathetic Leadership

* Omnichannel Transformation & Sales * Technology I_mplementatlon Resilience & Drive Integrity & Ethics

Growth e Cost & Margin Improvement . . . .
. NewR ot Devel ‘ * High Energy & Stamina * High Ethical Standards

Retail & Wholesale Specific Experience €W Revenue stream Levelopmen * Results-Oriented * Commitment to Sustainability

* B2B & B2C Operations People Leadership & Organizational * Problem Solver

* Digital Commerce Growth Effectiveness . I

. . o . . . Influential & Communicative
* Physical Retail Optimization * Building and Leading Diverse Teams . o
. . * Exceptional Communication
* Supply Chain & Logistics * Stakeholder Management

* Strong Negotiation Skills

* Improving Organizational Effectiven
proving Organizational Effectiveness * Cross-Cultural Sensitivity
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msmrxuadinduunuyusms (Executive Compensation)

asoudgavAaduLnus gl yovus:siuAtu:iusKis (CEOs) wunviu wa:dadduAmiaauunuds:o1UuoouUs:s1uAU:iUSKISY LREUNU
wunvou

AaDULNUUs:suAtu:WUSKis CEOs (un)* 3,000,200.00
ADULhUWUNDYIU (UN) 222.348.00 340,356.00
dadoumapuunuus:51UuDvUS:SUATURUSKISY LRgUAUWUINDIU 1349 :1 881:1

*Joyyapn 56-1 e-One Report U 2567 Hih 192

fA1DuUUNUWUNVIUSOUgDUKaY 3 U

| 2%5 | 256 | 2567 1un - 3100 2568

ACDULNUWUNLIUSOU (UN)  20,002,290,906.00 20,811,665,89400 22 633,897,463.00 6,207,593,778.00

makro Lotus




CPAXTRA

usvRVIDS:E:YDAKSUNUSKHIS (Long-Term Incentives for Executives)
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